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EXECUTIVE GUIDE

How Al Recommends
CLM Vendors

What 200 Al-generated answers across 50 enterprise buying
questions reveal about visibility, trusted sources, and
competitive advantage.

Which CLM platforms
best fit enterprise @ @
requirements?

Audience Objective
CEO, CMO, CRO and category leaders Earn a larger share of the Al-generated shortlist



th"l,lSiO THE REPORT IN ONE MINUTE

EXECUTIVE BRIEFING

Al visibility is a portfolio problem, not a
ranking problem.

CLM buyers ask nuanced questions. Al systems synthesize answers from a
distributed market of corporate pages, publishers, professional networks,
communities, reviews and video.

50 200 164 4

enterprise CLM buying Al-generated answers vendors identified Al answer

questions analyzed across the answer set environments
compared

I I I

Buyer intent is Presenceis not Authority is

fragmented preference distributed

Evaluation, security, value, A vendor can appear in an The corporate website matters,

integration, implementation and answer while another but so do independent

post-signature questions create company's narrative, proof and publications, YouTube, Linkedin,

different shortlists. sources define the communities and review

recommendation. ecosystems.

Management implication: Own a defined portfolio of buyer questions, then build enough credible source real

estate for Al systems to verify and repeat the intended narrative.

Source: Xtrusio CLM Index, July 2026 scan. Dated category observation; results vary over time. 02



XtrUSiO BUYER QUESTION LANDSCAPE

THE DEMAND MAP

The shortlist changes with the question.

A generic "best CLM" question is only one doorway. Enterprise buyers reveal
requirements, risk, stakeholders and commercial intent through the questions they
ask.

Evaluation Security and compliance

What Al capabilities distinguish leading enterprise CLM Which evidence helps an enterprise validate security,

platforms from traditional workflow-based systems? governance and regulatory readiness before shortlisting a
platform?

Which CLM platforms have the best user experience for
non-legal stakeholders?

Pricing and value Integrations

What ROl benchmarks do enterprises use to evaluate Can enterprise CLM platforms integrate with existing ERP
modern CLM platforms with Al capabilities? and CRM systems without major disruption?

What is the ROI of implementing a CLM platform for What CLM platforms integrate best with SAP and Oracle

procurement teams? procurement?

Implementation Workflow and outcomes

Which vendor can prove enterprise readiness, time to value, Which CLM vendors enable collaboration between legal,

adoption and cross-functional collaboration during rollout? sales and procurement during negotiation?

Which tools help avoid missed renewals and revenue
leakage?

Representative generic buyer questions from the Xtrusio CLM Index. Wording shortened only where indicated by context. 03



th"l,lSiO THE NEW BUYING INTERFACE

MARKET SHIFT

Al no longer returns only links. It
assembles a point of view.

The answer can define the category, compare vendors, surface proof and
recommend a shortlist before the buyer reaches a corporate website.

Buyer

intent m [ > ] Mg
enterprise question

carrying role, use @ @ G
Definition

case, risk and

desired outcome. Comparison
Recommendation

What changed The competitive unit is no longer one webpage or one keyword. It is the
complete evidence portfolio available when an Al system constructs an
answer.

What leaders control The questions to prioritize, the narrative to prove, the sources to activate,

and the speed at which weak evidence is diagnosed and improved.

Interpretation based on observed CLM answer and citation patterns. Logos identify source environments and do not imply affiliation. 04



th"l,lSiO THE VISIBILITY ILLUSION

ANSWER POSITION

Being mentioned does not mean being
understood, preferred or recommended.

Executives need a stricter standard than mention count. The commercial question
is what role the brand plays in the answer and what evidence supports that role.

Absent The vendor is missing from a commercially relevant question.

. The vendor appears, but the answer omits an important capability, proof
Partial point or use case. -
The vendor is represented accurately and supported by relevant
Present : P / °p Y
evidence.
The vendor is positioned as a strong fit for the buyer's explicit situation
Preferred

and decision criteria.

The delta worth managing

Measure the distance between what the company intends to be known for and what Al systems can
currently verify, repeat and recommend across priority questions.

Xtrusio strategic framework. Status definitions are analytical categories, not a claim about any named vendor. 05



Xtrusio

AUDITABLE EXAMPLES

PUBLIC SOURCE EVIDENCE

Al answers draw from a mixed market of
independent, social and vendor-owned

pages.

The source is public; the point of view may not be independent. Correct

classification reveals where the category narrative is being validated, discussed or

written by a competitor.
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Share Citation Tags
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0.38%  +0.26%

0.38% 0.09%
037% 0.11%
037%  -0.1%
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Direct evidence. An anonymized Profound citation view showing the actual public URLs that appeared in an observed CLM

answer environment. Client navigation and identity are permanently excluded from the capture.

Analyst / review Social / video

Independent or governed
discovery environments.

G O o 0

Public explanation and
professional participation.

CLM competitor-owned

Category narratives written by

direct solution vendors.

&
>

P B

Adjacent vendor-owned

Useful public pages, but not
independent editorial proof.

B0

Source: anonymized Profound citation view, accessed September 4, 2026; company classifications checked against the publishers' public

product and company pages.

06



th"l.lSiO SOURCE PORTFOLIO

SOURCE REAL ESTATE

The corporate website is essential. It is
not sufficient.

Each source type contributes a different combination of control, independence,
domain authority, lived experience and format.

Owned foundations Independent validation

The verifiable facts every external source should be Analysts, industry publications and news media that

able to confirm. corroborate specific claims.
Product proof Security G
Integrations Customer evidence
Research Executive POV

Governed review ecosystems

Accurate profiles, reviews, comparison metadata
and supplied URLs that teams maintain but do not
fully control.

QO v 9 O

MORE CONTROL

Participatory authority

Professional, video and community environments
where usefulness and credibility determine reach.

B e o Q

MORE INDEPENDENCE

Xtrusio taxonomy includes Own Asset, Competitor, Partner / Vendor, Review Platform, Analyst, Industry Publication, News Media,
Engineering Community, Academic, Government and Wikipedia. Portfolio placement is directional.



Xtrusio

MANAGEMENT SYSTEM

THE FOUR EXECUTIVE LEVERS

Four decisions determine whether

visibility compounds.

Treat Al recommendation visibility as an operating system with explicit priorities,

proof, distribution and measurement.

DECIDE WHERE TO COMPETE

Question coverage
Identify the questions the company must win by

buyer, use case, decision stage and commercial
importance.

Leadership decision: Which questions deserve
disproportionate investment?

DECIDE WHERE PROOF SHOULD LIVE

Source authority

Build a balanced portfolio across owned, earned,
professional, community, review and video sources.

Leadership decision: Where is independent
reinforcement missing?

DECIDE WHAT MUST BE UNDERSTOOD

Narrative precision

Define the capabilities, proof and distinctions that
must survive summarization across different Al
environments.

Leadership decision: Which claims can the market verify
today?

DECIDE HOW FAST TO LEARN

Citation velocity

Track publication, indexing, citation, persistence and
narrative movement rather than counting assets
alone.

Leadership decision: What evidence triggers the next
action?

Xtrusio strategic framework. The four levers connect category strategy with measurable execution. 08



Xtrusz.o COORDINATED AUTHORITY SYSTEM

ONE QUESTION, MANY EVIDENCE SURFACES

Build a coordinated answer system
around every priority question.

Review evidence
@ Governed profiles and

0 st Canonical page proof YouTube
Complete answer and Demonstration and
proof explanation
@ 9
. PRIORITY QUESTION )
LinkedIn Medium
m Executive narrative and Which CLM platform Durable explanatory
reach coverage
best fits an
enterprise
procurement team?
@ o
Reddit Quora
@ Auth_e_ntic_expert Independent Q Structured expert answers
participation

G editorial

External corroboration

Illustrative operating model. Channel selection depends on the question, evidence available and audience behavior. 09



XtrusiO VIDEO AND COMMUNITY

HIGH-LEVERAGE SOURCE ENVIRONMENTS

Video already appears in the CLM
citation field. Communities add
practitioner context.

topchoicefor.com
business-software.com
softwareadvice.com

youtube.com

In this dated Xtrusio Authority Ring view, YouTube contributed 115 distinct URLs, 454 observed events and 49
cited-by-Al events. The expanded panel preserves the underlying question and URL trail.

@ Reddit Quora

Publish selected high-value contributions and maintain expert Answer enterprise-intent questions with evidence and tradeoffs,
commenting on important category discussions. Authority must then refresh when facts change. Avoid repetitive or coordinated
be earned through relevance and transparent expertise. posting patterns.

10



th"USiO REINFORCEMENT LAYER

PROFESSIONAL, EDITORIAL AND REVIEW ECOSYSTEMS

Different sources perform different jobs
in the recommendation.

The objective is coordinated proof, not identical reposting. Each source should
contribute a format and level of independence appropriate to the claim.

m Executive signal Durable explanation
Founder and leadership perspectives make strategy, Long-form explanatory articles can extend a research
market interpretation and category conviction visible in narrative beyond the corporate domain when the
professional context. content earns independent value.

G Independent corroboration @ Governed product evidence
Third-party comparison and editorial pages can validate Profiles, reviews and comparison metadata should
a category claim with a level of independence that remain accurate and complete. Existing vendor teams
owned content cannot provide. may retain ownership while URLs and outcomes enter

the measurement system.

\ LJ <‘>

The coordination rule

One question, one clear point of view, multiple source-appropriate expressions, and a single URL ledger
connecting publication to indexing and citation evidence.

Channel roles are strategic recommendations. Logos identify external environments and do not imply partnership or endorsement. 1



Xtrusio

FROM PRODUCTION TO EVIDENCE

Measure whether content becomes
discoverable evidence.

The software layer connects each buyer question to its planned sources, published
URLs, indexing state and observed citations.

® DATABASE 2674 domains - 8242 URLs
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peerspot.com
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Quick Win Auto (Engineering v L
Quick Win Auto (Review Platf v <

Direct evidence. The Authority Ring converts retained Al observations into a working source database, classifies domains,
exposes URL-level evidence and prioritizes feasible actions. Client identity is excluded from this capture.

Map the field

Classify cited domains as owned,

competitor, partner, analyst, publication,
review, community or public institution.

mnm“ fept

Prioritize action

Separate quick wins, strategic targets, long-
tail opportunities and non-pitchable sources.

Retain the evidence

Connect every source to URLs, observed
events, questions, engines and the next
remediation move.

Authentic anonymized Xtrusio Authority Ring capture, accessed September 4, 2026. Counts are dated observations, not universal

benchmarks.

12



MONTHLY MANAGEMENT SYSTEM

Xtrusio

OPERATING CADENCE

Diagnose, activate, measure and adapt
every month.

The system turns a changing Al environment into a repeatable management rhythm
with clear decisions and accountable evidence.

Diagnose Activate Measure Adapt

Rescan priority questions. Create or refresh the Capture URLs, verify Double down on

Identify absence, weak
narratives, new

strongest evidence for the
highest-value question

indexing, observe citations
and assess answer quality.

productive sources. Repair
weak assets. Retire

competitors and changing gaps.
sources.

unsupported assumptions.

Share of answer Priority coverage Narrative accuracy Source diversity Citation persistence

Relevant answers with
meaningful inclusion

Must-win questions Intended claims repeated
represented acceptably correctly

Credible domains and
channel types contributing

Evidence retained across
scan periods

Five leadership decisions: Which questions matter? Which narrative must be true? What proof exists? Where must that
proof appear? Who owns the monthly learning loop?

Do not reward volume alone.

Production is an input. The executive scorecard should privilege accurate recommendations, productive
URLs, credible source diversity and sustained citation evidence.

Xtrusio operating model. Targets should be set from a company-specific baseline rather than generic benchmarks. 13



COMPANY-SPECIFIC DIAGNOSTIC

See how Al currently
understands, verifies and

recommends your CLM
brand.

Request your confidential CLM Al
Visibility Benchmark

REQUEST THE BENCHMARK

Receive a decision-ready view of where your company is absent,
partially represented, accurately understood or strongly recommended
across priority enterprise questions.

Question delta Source map Action agenda
Priority gaps by buyer theme and Al Public domains and URLs shaping the The highest-value content and authority
environment category answer moves

Methodology and limitations. This guide draws on a July 2026 Xtrusio CLM Index observation containing 50 generic enterprise buyer questions, 200 Al-
generated answers, 164 identified vendors and four Al answer environments: ChatGPT, Gemini, Claude and Perplexity. Public source examples were checked in
retained citation data accessed September 4, 2026. Al answers vary by model version, time, location, prompt wording, personalization and retrieval state. Citation
presence does not establish causality, endorsement or revenue impact. This guide is category intelligence and not an audit of any named company.

Xtrusio / Al visibility intelligence for complex buying journeys



